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Concept note to support the fight against GBV and the promotion of the increased integration of women within the HNP
I.	Context 
For several decades, Haiti has been going through a period marked by an unprecedented security and political crisis, accentuated by weak institutional governance, corruption, dysfunctional judicial systems and the proliferation of armed groups. These structural challenges, combined with an increase in social inequalities and the absence of public services, have fostered the emergence of gangs that control large parts of the territory particularly in the western region where the capital-Port-au-Prince- is located, while committing serious human rights violations. 
According to BINUH, between January and March 2024, at least 2,505 people were killed or injured as a result of gang-related violence. At least 438 people were kidnapped for ransom during the same period in the departments of Ouest and Artibonite. 
This widespread violence, which affects the entire country, has led to an upsurge in sexual violence used by gangs as a weapon to create a climate of terror, subjugate local populations, establish their domination over the territories they control and punish communities perceived as hostile.  
From January to May 2024, 3,949 incidents of GBV of which 72% were sexual violence were reported[footnoteRef:1]. The majority of survivors are women (75%) and girls (20%).  There is a concerning increase in the number of reported GBV incidents. Indeed, for the month of March 2024 alone, it has increased from 250 to 1543, which represents about 5 times the number of cases recorded in January-February 2024. Between March and April-May 2024, the number of new cases reported increased by about 40% from 1543 to 2156. It is also noted that 70% of the reported GBV incidents occurred in the West Department and 26% in the Artibonite Department. [1:  GBV Haiti & MCFDF Sub-Cluster, Snapshot on Gender-Based Violence (GBV) Incidents January-May 2024.] 

This sexual violence significantly increases the vulnerability of women, girls and other vulnerable groups, both at the individual and community levels. Indeed, survivors often experience severe physical trauma, such as injuries, sexually transmitted diseases or unwanted pregnancies, accompanied by profound psychological sequelae, including post-traumatic stress, depression and anxiety.
This widespread insecurity has undermined the population's confidence in institutions, particularly the Haitian National Police (HNP), whose operational capacities are insufficient in the face of such complex challenges. This breakdown of trust has led to a particularly worrying phenomenon that has also marked this period: the proliferation of acts of mob justice. Indeed, lynchings perpetrated within the framework of the "Bwa Kalé" movement, as well as "self-defense" groups, have multiplied. BINUH has documented the lynching of at least 160 individuals, presumed to belong to gangs or criminal gangs. These acts of extrajudicial violence constitute a serious breach of the rule of law and undermine the foundations of a peaceful society. 
In this context, the HNP is facing a lack of human resources that limits its ability to fight insecurity. The ratio is about 1 police officer per 750 inhabitants in Haiti, compared to 1 in 300 in other Caribbean countries. Women make up only 11 % police forces , a ratio of 0.14 female officers per 1,000 population, which limits the effectiveness of the HNP, especially in areas with a high incidence of sexual violence, as the presence of female officers encourages women and girl survivors to report these violations, allowing for more timely and appropriate responses. 
Similarly, the lack of safe spaces with confidentiality guarantees for reporting cases of GBV and prosecuting alleged perpetrators encourages impunity and consequently the repetition of these crimes. 
In the face of this multidimensional crisis, initiatives are needed to strengthen the institutional capacities of the HNP, improve public security and restore trust between citizens and law enforcement. Among these initiatives is the UN Support Program for the Haitian National Police implemented by UNDP in collaboration with UNODC and BINUH, which aims to address these challenges through structured technical and operational support, aligned with the priorities identified by the HNP and technical and financial partners. The main objective of this Program is to support the modernization of the HNP by strengthening its institutional and operational capacities to combat armed gangs, increasing its presence in the country by supporting the recruitment of personnel and the construction and rehabilitation of infrastructure, and improving the border control to combat illicit transnational arms, ammunition and narcotics trafficking.
[bookmark: _Hlk184974640]In addition, to respond to the security challenges related to fight against GBV and promote the gender equality within the HNP, the HNP Support Program supports the development of offices in charge of managing GBV cases in police stations and an increased promotion of women within the HNP. 
[bookmark: _Hlk184975527]In this dynamic, the offices in charge of managing GBV cases in the police stations of Les Cayes, Jérémie and Jacmel have already been set up but need to be reinforced to better attend the GBV cases. 
II.	Objectives
[bookmark: _Hlk184874977][bookmark: _Hlk184975049]This concept note proposes targeted interventions to enhance the capacity of the HNP to fight against VBG by improving the representation of women within the HNP and equipping the offices in charge of managing GBV cases through training and awareness-raising sessions. 

III.	Proposal of activities aligned with the objectives of the HNP Support Program 
1. Improving the representation of women in the HNP  

· Support leadership training and skills development to prepare women for decision-making and command positions, highlighting female role models in the police;
· Support an awareness campaign against discrimination and GBV within the police.

2. Strengthening the capacities of the HNP structures in charge of the fight against GBV
· [bookmark: _Hlk184974449]Equip the offices in charge of GBV case management in police stations.
· Support training in GBV investigation techniques for the staff of GBV units and structures. 

VI.	Implementation Strategy 
The implementation of activities will be carried out within 6 months according to a participatory and inclusive approach, in accordance with the approach defined in the framework of the HNP Support Program. It will include the promotion of representation of women in the HNP by supporting the women who are being trained to integrate the police forces and the provision of the offices in charge with managing the GBV cases with appropriate equipment to strengthen their operational capacities, as well as the organization of training and awareness-raising workshops. These workshops will aim to equip agents on how to manage gender-based violence and to raise awareness on prevention and reporting mechanisms. 

V. Financial Resources 
The activities identified in this concept note will be supported by the Swiss funds. 
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